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PREFACE 


Just as Perfectae Caritatis sets in motion the work of 
renewal for all religious communities, so too do the Acts 
contained in Joyous Service to the Whole Church open the door 
for renewal in the Congregation of the Sisters of Saint Joseph 
of Springfield, Massachusetts, Joyous Service is the frame- 
work within which the whole body of our congregation and each 
of its members will be directed by the Holy Spirit. These 
norms will be in effect until the next General Chapter of 
Affairs. 


More specific, detailed recommendations subject to change 
or modification at any time within the three year period with 
the approval of the Assembly and/or of the Executive Board of 
the Congregation are contained in the "Implementation of the 
Acts of Chapter.” 


The purpose of this plan is to insure continued and 
furthered experimentation and evaluation. It is in this 
atmosphere of growth that our community will rediscover its 
original spirit,--and then with the wisdom that comes from 
the Spirit, will apply this charismatic spirit to the needs 
of the Church, 


SPIRITUAL LIFE COMMISSION 


RETREAT, 1971 

Retreat preferences for 1971 will be accommodated as nearly as possible. 
Sisters will indicate their preference by name to facilitate necessary 
arrangements, 


SUMMER HOUSES OF PRAYER 

A sister designated to coordinate the summer Houses of Prayer for 1971 will 
begin implementing that program by receiving requests for participation, 
examining possibilities for locations, and executing other related duties, 


PERMANENT HOUSE OF PRAYER 
Contacts and inquiries regarding core membership, place, and time of the 
establishment of a permanent House of Prayer will immediately be undertaken. 


FORMATION PROGRAM 


I. Pre Entry: The aim of our admission policy is to prepare young women to 
enter our Congregation. 


The candidate has frequent visits with the Directress of 
Vocations and is given the opportunity to meet Reverend 

Mother and the Formation Team. She is introduced to the 
concepts of community and commitment and to the goals of 
religious formation. She is encouraged to participate in 

the Eucharistic Liturgy and the sacramental life of the Church. 


During this period, the candidate is asked to complete the 
testing program and to supply required references. If it is 
considered desirable, she may experience living in community 
at a local convent, 


The candidate is generally advised to complete her vocational 
or professional training before seeking admission to the 
postulancy,. 


The candidate should be judged sufficiently mature and com- 
petent to live with our sisters in a local community and to 
share the apostolate of service. 


Final acceptance of the candidate is determined by Reverend 
Mother and the Executive Board, in consultation with the 
Directress of Vocations and the Formation Team. 


II. Postulancy: "This preliminary probation has as its purpose not merely to 
formulate a tentative judgment on the aptitudes and vocation 
of the candidate, but also to verify the extent of his knowl- 
edge of religious subjects." (Instruction on the Renewal 
of Religious Formation #11) 


"Preparation for life and work in a religious congregation 
should take place within a context as realistic as possible. 

It would seem that this preparation would best take place in 

the context of a community of professed sisters where there 

is an awareness of current human needs and the opportunity 

to respond to them, It would provide opportunities of devel- 
opment of the person to that degree of maturity that will enable 
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Definition: 
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her to make a lifetime dedication to deepen appreciation 
of central values of the congregation,” 
(Sister Formation, Woodstock Conference, 1968.) 


"During the preliminary probation, even if it takes place 
outside a house of the Institute, the candidates will be 
placed under the direction of a qualified religious and 
there should be sufficient collaboration between these 
latter and the novice master, with a view to assuring 
continuity of formation." 

(Instruction on the Renewal of Religious Formation #12) 


The postulate program is a gradual spiritual and psycho- 
logical adjustment within community. It provides a realis- 
tic orientation to religious life through living community 
experiences in an active apostolic environment, 


The program begins with an orientation period to aid in the 
adjustment into religious life. Duration, place, and type 
of preparation will depend on the needs of the candidates 
and the resources at the disposal of the community. Ex. 
community life workshops, and time spent in the house of 
prayer. 


"Religious life begins with the novitiate, Whatever may be 
the special aim of the Institute, the principal purpose of 
the novitiate is to initiate the novice into the essential 
and primary requirements of the religious life and also, in 
view of a greater charity, to implement the evangelical 
counsels of chastity, poverty, and obedience of which he 
will later make profession, ‘either through vows or other 
sacred bonds which are like vows in their purpose.' In 
those Institutes where 'the very nature of the religious life 
requires apostolic action and services,' the novices are to 
be gradually trained to dedicate themselves to activities in 
keeping with the purpose of their Institute, while develop- 
ing that intimate union with Christ whence all their apos- 
tolic activity must flow." (Ibid. #13:1,2) 


The novitiate is a year of intense spiritual development, 
This may be a continuous year or alternated with periods of 
apostolic activity within a two year period. When the con- 
gregation and the novice mutually agree that she is ready, 
the novice makes a promise until final commitment to live 
according to the evangelical counsels as a Sister of St. 
Joseph, 


l. The novitiate may be made in any place legitimately 
designated for this purpose. 

2. If deemed advisable for a more effective formation, 
inter-community cooperation would be encouraged and 
adopted, 

3. The novitiate will include "study and meditation, doc- 
trinal and spiritual formation, an understanding of the 
religious state and an initiation to liturgical life, 
and the spirituality proper to the Institute." (Ibid.#13:4) 
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V.Preparation 
for Final 
Commitment 


Guidelines: 1. 


4, Sisters who are bound to the congregation by promise 
are members of the congregation, and shall have the 
rights, privileges, and obligations of professed sisters 
except that of holding an office on the Executive Board, 


"Formation training should generally be extended over the 
entire period of temporary commitment," 
(Ecclesiae Sanctae #35) 


This is a period of ongoing spiritual formation in preparation 
for the final commitment by vow. It is also a time of active 
involement in the community apostolate and community living. 
The Sisters under temporary vows or promises will be guided 

by several qualified Sisters, designated by the Formation 
Coordinator and appointed by the Executive Board, 


"Since, therefore, the one perpetual profession assumes its 
full significance, it is fitting that it should be preceded 
by a period of immediate preparation lasting for a certain 
length of time, and serving as a kind of second novitiate. 
The duration and details will be determined by chapter," 
(Instruction on the Renewal of Religious Formation #35) 


Perpetual vows will be taken when the sister has "reached 

the degree of spiritual maturity required for her to live in 
the religious state as a means of perfection and greater love," 
Both the community and sister should be satisfied that this 

is so, and that the sister has a true vocation together with 
the necessary aptitudes, 


"The time of temporary commitment is to last at least three 
years and not more than nine years." 
(Renovationis Causam #371) 

"It is desirable that this unique and essential act whereby 
a religious is consecrated to God forever should be pre- 
ceded by a sufficiently long immediate preparation spent 
in retreat and prayer." (Ibid, #351) 
"It is customary for profession ceremonies to take place in 
the church belonging to the community; however, if for 
pastoral reasons, or to promote the religious life, or for 
the edification of the people, a large number of people are 
expected to be present, the rite can be celebrated in the 
parish church in the cathedral or some other notable church," 

(Rite of Perpetual Profession Ch. 3 #50) 
When a sister wishes to make her final commitment she may 
state her preference of time and place in the initial contact 
with the member of the Formation Commission serving on the 
Implementation Board. 


FORMATION PERSONNEL 


"Since the training of seminarians hinges, to a very large extent, on wise 
regulations and on suitable teachers, seminary directors and professors should 
be chosen from among the best, and be painstakingly prepared by solid doctrinal 
and special and pedagogical training." (Decree on Priestly Formation #5) 
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The formation team will be composed of four core members: 
1. Formation co-ordinator (Full time) 
a. Co-ordinator of the whole formation program 
b. Liaison with executive board 
c. Responsible for sisters under temporary commitment. 
2. Novice Directress (Full time) 
a. Directly responsible for novices. 
b. Consultant to the postulants and their sister-counselors. 
3. Vocation Directress 
a. Directly responsible for entrance program 
b. Chairman of vocation council 
c. Public relations director for general vocation work of the 
community. 
4. Core member of the House of Prayer 
a. Co-ordinator of formation program with the House of Prayer. 


In addition to full time member, the team may also call upon the 
services of resource persons within or outside of the community. 


Qualifications of team members 

Members of the formation team must have training in one or more 
of the following areas: theology, religious education, psychology, 
guidance, counseling, liturgy. Since the team members are the key 
to the success of the whole formation program it is essential that 
they be women of prayer. Their chief task is to develop in the 
young sister that "intimate union with Christ whence all their apos- 
tolic activity must flow." (Decree on Religious Formation #13) 
They will be guided by the norms expressed in the decrees regarding 
religious formation. 


Term of Office 

The term of office will be thre years with a possibility of 
a second term, After participation in some other apostolic work 
in the community it is possible for the sister to return to forma- 
tion work as a consultant, 


COMMUNITY LIFE COMMISSION 


Each house has the obligation to dialogue at regular intervals on the 
principles and affirmations contained in the Acts of the Chapter, 


Sisters wishing to experiment in a new manner of living shall make 
formal application to either member of the Implementation Board who 
has served on the Community Life Commission and to the Executive 
Board of the Congregation by March 1. We suggest that the Imple- 
mentation Board prepare the required application form. 


A perpetually professed sister may wear a ring as a "symbol of her 
espousal and perpetual pledge." (Ordo for Religious Profession) 


The sisters may visit their homes as charity demands and duty permits, 
The sisters may have an annual vacation ordinarily of two weeks and 
in the matter of this vacation the arrangements are to be made by 


the individual sister. 


Until an evaluation of the present budget system is made each sister, 
who so wishes, will receive a monthly budget of twenty dollars, 


APOSTOLATE COMMISSION 


Because we respect the power and uniqueness of the Spirit as He works 
through individuals and groups, we wish to give administrative personnel the 
freedom both to interpret and to implement our community charism of service. 
We suggest, however, that in implementing the basic principles of apostolic 
service, high priority and consideration be given to the following: 


l. Selection of apostolic work made through the Placement Department 
beginning with the 1972-73 academic year. 


a. Option given to Sisters to remain in their present positions, to 
apply for available positions, or to be assigned by community 
administration, 

b. Ongoing evaluation for all community personnel. 


c. Channels established for requesting new areas of service. 


d. Testing and counseling services offered for Sisters desiring a 
change of work or requesting such services. 


e. Encouragement of personal contracts made by individual Sisters 
with diocesan or regional school boards, pastors, parish councils, 
etc. 


2. Establishment of community policy regarding 


a. The question of providing a substitute in a school situation 
when a vacancy occurs. 


b. Retirement for all Sisters. 
C.e Priorities for apostolic service, 


d. Summer employment to serve apostolic purposes and to supplement 
community finances, 


e. The disposition of money received for apostolic services. 
3. Establishment of a budget for education, 
4. Selection and training of personnel 


a. For work with our retired Sisters - one Sister to be trained in 
gerontology and/or occupational therapy. 


b. For the ongoing spiritual development of the community - one Sister 
to participate in the Institute of Man at Duquesne University or 
in a similar program, 


c. For work on the missions - at least three Sisters. 


5. Research into the apostolic opportunities possible by utilizing 
those areas of Mont Marie not currently used by the community. 
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Initiation of programs to foster social awareness, 


In order to insure that Sisters may have a choice of service for 
the 1971-72 academic year, insofar as this is possible, we suggest 
the following steps of implementation for the interim period before 
a Placement Department is established: 


By March 1, principals will have discussed with faculty members 
teaching positions for September, 1971. Any Sister who does not 
plan to remain in her present position is asked to notify her 
principal by the above date. 


Reverend Mother requests that any Sister who does not intend to 
remain in Community notify her by March 1. 


Any Sister requesting a change of work or residence (exclusive of 
experimental life style) may contact Reverend Mother or a member 
of the interviewing committee by March 1, The interviewing com- 
mittee elected in 1970 will be requested to serve during this 
interim period, Interviews with Sisters desiring a change will 
take place during March, 


Sisters who wish to serve in new areas of the apostolate shall 
make formal application to Reverend Mother and to a member of the 
Implementation Board who has served on the Apostolate Commission 
by March 1. We suggest that the Implementation Board prepare 

the required application form, 


Sisters who are eligible for retirement may also contact Reverend 
Mother or a member of the interviewing committee to express their 
preferences concerning work and residence, 


Principals who have positions available for part time work will 
send the description of these positions to Reverend Mother when 
they send in the list of projected enrollment, teachers, and 
grade assignments for the 1971-72 academic year. 


Following the May 20 election, missions will be made out by the 
new executive board with Reverend Mother Mary Borgia and any 
other resource persons they may wish to consult. Every effort 
should be made to have missions completed by June 15. 


A Sister shall be designated to work with a member of the Imple- 
mentation Board from the Apostolate Commission to coordinate 
summer employment, 


GOVERNMENT COMMISS ION 


LOCAL LEVEL 


Principles, Processes, Options 


The form of local government shall be decided after several dis- 
cussions, and the motherhouse and area director shall be notified 
by October 1. The options shall include: 

1. Coordinator elected by the house 

2. Coordinator appointed by the Executive Board 

3. Team government 

4. Total collegiality. 


Sub-grouping may exist under any of these forms, 


All of these forms are based on shared decision-making and shared 
responsibility. If one of the first three types is selected, the 
person or group in charge has decision-making power to the degree 
that the local community grants it. 


In total collegiality, decisions are made by the group. There 
should be one person who represents the community to the public. 


Each house should establish its policy in regard to emergency 
decision-making. 


Offices 


If a coordinator is appointed or elected, she must come from the 
local group. A coordinator cannot serve for more than three 
consecutive years, 


It is the responsibility of the local house to provide for the 
governmental arrangements in the summer. 


The office of bursar should ordinarily be separated from that of 
coordinator or public relations person. Her duties are to keep 
the accounts and pay the bills. She renders a monthly account 

to the local house so that its members can make intelligent deci- 
sions regarding financial matters, The books are open to the 
central government and to the area director. 


It is suggested that in the election to local offices, there 
should be a majority vote, 


GOVERNMENT IMPLEMENTATION -- LOCAL LEVEL 
House Council 
The manner of operating the house council will be decided by each 


house. Suggested guidelines include: 


l. Each house sets up its goals and then evaluates them from time 
to time, 


2. The house council should be concerned not only with the 
mechanics of running the house, but also with keeping before 
the community, the apostolic vision necessary to live out 
the directives of Vatican II and of the Chapter, in the 
service of the people of God. 


3. In striving for consensus it should be remembered that this 
is an agreement reached only after dialoguing and listening 
to the Spirit speaking through each sister. 


4. House council should meet at least once a month, It is advis- 
able that chairmen be rotated and agenda published ahead of 
time. It is suggested that minutes be kept and made avail- 
able to all members of the house, 


5. It is essential that all members of a house attend house 
council meetings; only a serious reason should prevent a 
sister from being present, 


GOVERNMENT IMPLEMENTATION -- CENTRAL: EXECUTIVE LEVEL 
Time of Chapter of Election 


For important reasons the Reverend Mother may advance or postpone 
the Chapter of Election by four months. It is suggested that the 
election be held at a time which is most advantageous to our 
apostolic service, 


Election of Executive Board Members 
The nomination and procedure for election of members of the Execu- 
tive Board shall be taken care of by a special balloting committee, 
provided for by the Implementation Committee. 


The procedure for election by the Chapter of Election is as follows: 


The chapter will elect the six Executive Board members, each by 
separate balloting. All members of the Executive Board must 
receive a majority vote by the chapter. If this majority is not 
reached in the third balloting, the two receiving the most votes 
shall have a run-off. When six have been so chosen, the chapter 
will elect the First Assistant from among them, by a two-thirds 
ma jority 


Election: Reverend Mother 


The procedure for nominations by the congregation is as follows: 
After delegates to the Chapter of Election have been chosen, 
nominations are taken from the congregation. Each sister shall 
submit a maximum of five names on a specially prepared ballot. 
The names of the sisters receiving the highest number of nomin- 
ations shall be listed on a nomination ballot in alphabetical 
order; the number on this list will be between ten and twenty, 
depending on whether there is a natural cutoff. Nominees will 
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be notified before publication so that they may accept or 
reject nomination. The procedure for the second nomination 
ballot will be like that for the first. The five top nomi- 
nees will be submitted to the Chapter of Election, 


The procedure for election by the Chapter of Election is as 

follows: 
The top five nominees will be available to the chapter members 
for informal discussion regarding their goals, directions, and 
attitudes towards community. At the chapter, a two-thirds 
majority will elect the Reverend Mother, If this has not been 
received in the third ballot, the top three will be presented 
on the fourth. If voting reaches a sixth ballot, the two top 
shall be run off and a simple majority will suffice. 


Election: Remaining Board Members 


For the election of the remaining six members of the board, the 

procedure for nominations by the congregation is as follows: 
After the five names for the ballot for Reverend Mother have 
been determined, each member of the congregation shall nomi- 
nate from three to six sisters for the Executive Board, 
Nominees shall be notified before publication of the top 
names, so that they may accept or reject the nomination; the 
number on this list will be approximately twenty, seeking 
natural cutoff. Each sister shall again nominate from three 
to six names. The top ten of these shall be submitted to the 
Chapter of Election, as well as the four remaining after the 
election of Reverend Mother. 


At the first meeting of the Executive Board, the remaining five 
members shall arrange their positions on the board, with the 
approval of the Reverend Mother and the First Assistant. 


Specifications 


The First Assistant, working with the Executive Board, shall direct 
the Research and Development center, The Executive Board shall 
appoint the necessary staff and work with a committee of the Assem- 
bly. Area directors shall be full time. 


Administrative Staff: Membership and Term 
The administrative staff should include a treasurer, secretary- 
public relations director, coordinator of personnel, coordinator 


of formation, and coordinator of retirement. 


Ordinarily their total time of service in these positions should 
not exceed eight years, 


Administrative Staff: Task Descriptions and Qualifications 


Treasurer 
Tasks--Administers the funds of the congregation; arranges for an 
annual audit; presents financial reports to the Executive Board; 
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attends all board meetings which pertain to finance; prepares 
and submits a financial report to the General Chapter and to 
the General Assembly; works with a financial committee made up 
of members appointed by the Executive Board, members from the 
Assembly, and lay advisors; arranges for a budget for the area 
directors, 

Qualifications--She should have special training in finance, 
business management, accounting, etc. 


Secretary--Public Relations Director 


Tasks--Is responsible for all official correspondence and for 
the preparation of documents which relate to the business of the 
congregation; takes minutes of the Executive Board meetings; 
oversees the care of the archives and the legal documents of the 
congregation; takes care of public relations for the congrega- 
tion and, in this area, should be assisted by a committee of 
qualified people, approved by the Executive Board. 


Secretary to Reverend Mother 


The Reverend Mother may choose a secretary to assist her in 
personal matters, Although this choice does not require an 
appointment by the other board members, it must receive their 
approval, 


Personnel Coordinator 


Tasks--Establishes a placement system whereby she receives appli- 
cations for changes from sisters, notice of openings for pro- 
fessional assignments, and data from those who express interest 
in graduate programs; presents placement data to the Executive 
Board with recommendations; sets up an advisory board which shall 
consist of the supervisors of schools, a representative of the 
Rhode Island diocese, a representative of secondary school prin- 
cipals, a representative of elementary school principals, the 
formation and retirement coordinators, and any other necessary 
members; establishes an office to provide necessary testing and 
counseling services; chooses assistants, subject to the approval 
of the Executive Board. 


Formation Coordinator 


Tasks--Carries out the training program of the congregation; 
coordinates the formation team, which shall be approved by the 
members of the Executive Board. 


Retirement Coordinator 


Tasks--Initiates and coordinates a program for retired sisters, 
wherever their residence may be; plans programs for those who are 
preparing for retirement. 
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GOVERNMENT IMPLEMENTATION -- CENTRAL: LEGISLATIVE LEVEL 
Election of Members for Chapter and Assemblies 


The elections for the General Assembly and for the Chapter of Affairs 
should be completed by October fifteenth, Meetings are then held to 
do the preliminary work. Voting in the Assembly and in Chapter will 
ordinarily be in the spring. 


The procedure for election of delegates for Chapter and Assembly: 
On the first balloting the congregation shall be listed accord- 
ing to age in religion and divided into three equal blocks. From 
each block the voters shall choose a maximum of twenty-five people, 
and a minimum of fifteen. 
On the refining vote, the top thirty nominees from each group will 
be resubmitted to the congregation. A person will be given an 
opportunity to have her name withdrawn if she does not wish to 
serve as a delegate. 
Each voter shall now choose from each group (eleven for delegates 
for the 1971 Chapter of Election; ten for the election of members 
to the General Assembly); she shall also choose the number at 
large needed to complete a total of forty-five when the Executive 
Board and former Mothers General are included in that total. 
In counting the votes, the top ten shall first be taken from 
each group; then the remaining delegates will be those who have 
the most votes, regardless of which block they are in. 


All nominating and electing of delegates shall be conducted by a 
balloting committee which shall prepare special ballots and aid in 
counting the votes, 


All nominating and electing shall be done in the individual houses 
on the designated day at a time convenient for each house, 


General Assembly: Committees 


Committees of the Assembly will be needed to carry on the work of 

renewal; types of committees may vary from time to time. However, 

in order to coordinate the work of the Executive Board and its 

staff, possible committees could include: 

l. A research and development committee to aid the First Assistant 
in the long-range planning of the apostolic needs of the con- 
gregation. 

2. A financial committee to work as part of the appointed financial 
committee, 

3. A government committee to continue to evaluate present and future 
government experimentation, 

4. A religious life development committee to study and evaluate 
ways of promoting meaningful forms of prayer, of retreats, prayer 
workshops, etc. 

5. A vow committee to continue study of the nature of the vows. 
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GOVERNMENT IMPLEMENTATION --CENTRAL: JUDICIAL LEVEL; also AREAS 
Election of Listening Board Members 


Procedure for the election: 
lst ballot -- From a list of all the members of the congregation, 
each sister will indicate her first choice, and her second, Votes 
will be weighted, as indicated below. 
2nd and final ballot -- From a list of the twelve receiving the 
highest number of points, each sister will vote again; this will 
be done in the same manner as on the previous balloting, with the 
same system of weighting. The five receiving the highest number 
of points will be board members, 
Weighting -- A first choice has the weight of two points; a second, 
that of one, 


Term of Office of Listening Board Members 


The two members who received the highest number of weighted points 
will fill out a three year term; the remaining three, a two year 
term. After the expiration of the initial terms, all Listening 
Board terms shall be for two years, Persons may be re-elected, 


Division of Local Houses According to Areas 


The Eastern Area will include the houses of Worcester and Providence 
dioceses. (17 houses; about 203 members) 


The Southwestern Area will include the houses in Springfield, West 
Springfield, Indian Orchard, Westfield, Southwick, Chicopee and 
Chicopee Falls. (12 houses; about 226 members) 


The Northwestern Area will include the houses in Pittsfield, North 
Adams, Dalton, Greenfield, Northampton, Florence, Easthampton, and 
Holyoke. Included in the Holyoke houses will be sisters at the 
Mont engaged in full time work, such as the administrative staff, 
food service staff, nurses, etc. (15 houses; about 214 members) 


The Quasi-Area includes those residents of Mont Marie who are infirm 
and/or retired, and those who are still in the training program. 
The needs of the former shall be brought to the central govern- 
ment by the Retirement Coordinator, and those of the latter, by 
the Formation Coordinator, 


Sisters who are working or studying outside the designated geographi- 
cal areas of the congregation, shall choose the area to which they 
shall belong; they shall have a further option of membership in a 
house of that area, 


To aid in implementing this recommendation as well as the basic idea 
of collegiality and subsidiarity, it is suggested that the new Execu- 
tive Board sub-divide Mont Marie into governmental units similar to 
local houses, The activities of the whole Mont could be coordinated 
by a single person or by a team, 
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GOVERNMENT IMPLEMENTATION -- IMPLEMENTATION COMMITTEE 


Membership 


The committee shall be made up of nine members: two from each com- 
mission, chosen by that commission; and one, who shall serve as 
chairman of the Implementation Committee, elected by the whole 
Chapter, by a majority vote. The chairman shall be elected first. 


Meetings -- Quorum 


A quorum is constituted whenever those present judge that the 
representation is sufficient to cope with the issue, 


Functions 


This committee shall: 

1. Fill out details in legislation passed by the Chapter 
2. Evaluate progress of implementation of this legislation 
3. Provide for necessary staff 

4, Plan and prepare for the Chapter of Election 


In carrying out the fourth function, the Implementation Committee 
shall provide for the election of a five member balloting committee 
to work with the Executive Board and the Implementation Committee. 


Procedure for election of balloting committee members: 
1. All members of the congregation submit one nominee 
2. Top twenty names redistributed to congregation for second 
nomination of one person. 
3. The five nominees receiving the largest number of votes will 
comprise the committee, 


Functions of the Balloting Committee: 

This committee will help the Executive Board and the Implementa- 

tion Committee to 

1. Prepare community lists, observing block form 

2. Distribute these lists and ballot forms with accompanying 
letter to all houses of the congregation: one list and one 
ballot form to each member of the congregation 

3. Count returned ballots for refinement of votes according to 
Chapter guidelines 

4. Return new lists and ballots to houses for final voting 

5. Count final votes and prepare final lists of nominees; forward 
these lists to houses 

6. Prepare ballots for Chapter of Election 
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